ROYAL GOVERNMENT OF BHUTAN

ROYAL CIVIL SERVICE COMMISSION

POSITION DESCRIPTION

1. JOB IDENTIFICATION:
1.1 Position Title: 

Chief Survey Engineer
1.2 Position Level:

P1
1.3 Major Group:

Architecture & Engineering Services Group
1.4 Sub-Group:


Survey Engineering Services
1.5 Job Code No.:

02.250.01
1.6 Job Location (Complete as appropriate):
Ministry:  Agriculture; Department: Survey and Land Records; Division: All the four Divisions; Section: ________; Unit: ________;

1.7    Title of First Level Supervisor (Official title of the Supervisor): Survey Engineering Specialist.
2 PURPOSE, DUTIES & RESPONSIBILITIES (Describe the main duties and responsibilities, indicating what is done and how it is done. Duties should be presented in decreasing order of percentage of time spent on them, or in order of relative importance):     

Purpose:  

· To implement the survey projects laid down by the Department. 

· To revisit the plans, assign to sections, co-ordinate, report and manage the various surveying and mapping projects towards successful completion. 

	Duties and Responsibilities
	% of  Time

	· Implement five-year developmental plan. This is done by taking into consideration of the targets set in the forms of visions and missions.
	

	· Disseminate the quality control requirements of survey products. Since the quality of the products is affected by each stage of the production line, quality specifications for each stage are to be enforced.
	

	· Pass guidelines for the preservation /maintenance of survey monuments. Since the survey monuments (stations/benchmarks) are spread throughout the country, the help of dzongkhags and geogs are sought for protection.  
	

	· Implement departmental policies. Here the various guidelines/directives/ commitments are kept in consideration for each and every case.
	

	· Liaison with the higher and local authorities for consents and local assistance through exchange of notes and other means of communication.
	

	· Provide broad technical instructions and guidelines to the subordinates through group discussions, demonstrations and written instructions. 
	

	· Recommend administrative and financial matters. Obtain approval for tour programme, advance, instruments, stores, transport and contingency purchases, etc.
	

	· Conduct routine checks & inspections to ensure compliance. 
	

	· Conduct and participate in seminars and workshops.
	

	· Review and evaluate the reports submitted by Deputy Survey Engineer.
	

	· Any other assignment.
	


3 KNOWLEDGE AND SKILLS REQUIREMENTS (Minimum requirement for performance of work described – Level of Knowledge, Skill and Ability):     

3.1 Education: Bachelors with 500 survey engineering course   

3.2 Training: Specialization in Geo-informatics (Remote Sensing/GIS/ Photogrammetry/ Geodesy/ Cadastral Surveying. Etc)
3.3 Length and type of practical experience required: Minimum of four years of experience as Deputy Chief Survey Engineer or equivalent experience.

3.4 Knowledge of language(s) and other specialized requirements: 

· Should have very good command over written and spoken Dzongkha and English. 

· Knowledge of other dialects of the country would be considered as added advantage.

· Sharpness in tying up loose ends.

· Good memory power.

· Patience and accommodative power.

· Demanding type.

4 COMPLEXITY OF WORK (The nature, number and intricacy of tasks, steps, processes or methods involved in work; difficulty and originality involved in work):
Several different and unrelated processes requiring decisions to be made sometimes without all the information available under topics as follows: 
· Adoption of new technology in field conditions sometimes proves to be more of a problem rather than solutions.

· Supervise subordinates with different backgrounds require special planning.

· Implement the five-year plan projects with limited resources and confusing signals, require some additional insights. 

· Enforce quality control mechanisms, technical and administrative instructions dissemination to the subordinates and liaisoning both ways require gradual improvement by taking care of loose ends. 

· Encounter difficulty in different and unrelated processes and methods like surveying with GPS and linking to our existing maps, call for awareness campaign at the user level. 

· Levelling without adequate data on geoidal separation, gravity and calibration certificates, call for larger capital input. 

· Boundary survey in the absence of clear cut physical boundaries

5 SCOPE AND EFFECT OF WORK (Describe the purpose, breadth of work performance, and the effect the work has on the work of others or the functions of the organization):
· Involve isolating and defining unknown conditions like the effect on the progress of the survey projects by the mobilization period of the local workforce; 

· Devising the strategy for zoning onto areas of special interests for geophysical, geodetic and cadastral surveys for resolving critical problems,

· Developing new criteria as a supplementary measure. 

· Proper coordination leads to smooth function within the organization and well defined products help in speeding up the work of other experts and citizens involved in designing, engineering, resources/thematic mapping, landuse planning, town planning aspects of administrative or scientific programmes or missions.

6 INSTRUCTIONS AND GUIDELINES AVAILABLE

6.1 Instructions: (Describe controls exercised over the work by the superior; how work is assigned, reviewed and evaluated)
The Survey Engineering Specialist, broadly sets overall objectives and determines the availability of resources like finance, manpower, transportation, stores, etc. The Chief Engineer and Survey Engineering Specialist jointly develop deadlines and work to be done. The Chief Engineer plans and completes work independently, keeping supervisor informed of progress. Work is inspected before completion for effectiveness in meeting objectives.

6.2 Guidelines: (Indicate which written or unwritten guidelines are available, and the extent to which the employees may interpret, adapt or devise new guidelines):
The available guidelines are the National Assembly Resolutions, Royal Decrees, Land Act, the Cabinet directives, the outcomes of CCM, BCSR, the financial manual, WIPO, etc. Based on these, the Chief Survey Engineer follows guidelines such as Survey Manuals, Cadastral Survey Manual, Land Registration Manual, etc. approved by competent Authority. The Chief Engineer, with the consent of the Survey Engineering Specialist, interprets the contents of the above guidelines through further pamphlets called technical manuals and guidelines covering most aspects of surveying and mapping.

7 WORK RELATIONSHIP (Indicate the frequency, nature and purpose of contacts with others within and outside the assigned organization other than contacts with superiors):
Personal contacts are also with individuals or groups from outside the employing agency like the Ministry of Trade and Industries, Ministry of Information and Communication, Ministry of Health and Education, Financial Institutions, Courts or outside the government like JICA, foreign expatriates, UNDP, UNVs, VSOs. Persons contacted may not be usually different each time and have differed positions and differed authorities. The purpose of the contacts is to follow up on surveying contracts, to clarify doubts, to exchange information, to settle issues, influence, motivate, question, or control persons or groups.

8 SUPERVISION OVER OTHERS (Describe responsibility for supervision of other employees, including the nature of supervisory responsibilities and classification and number of subordinates):
Provides technical managerial direction, through Deputy Chief Survey Engineers as the subordinate supervises 15 - 20 Survey Engineers and Survey Officers working in related areas.

9 JOB ENVIRONMENT (Describe physical exertion required, such as walking, standing, lifting heavy objects, etc., and/or any risks or discomforts such as exposure to chemicals, climbing to heights, extreme weather conditions, or other severe discomforts):
Normally no physical demands while in Office but there is some risk to life while in the field for the International Boundary survey work or high altitude surveying ventures where the hardship both mentally and physically increases. 
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