ROYAL GOVERNMENT OF BHUTAN

ROYAL CIVIL SERVICE COMMISSION

POSITION DESCRIPTION

1. JOB IDENTIFICATION:
1.1 Position Title: 

Executive Architect 
1.2 Position Level:

P2
1.3 Major Group:

Architecture & Engineering Services 

1.4 Sub-Group:


Architecture Services

1.5 Job Code No.:

02.190.02
1.6 Job Location (Complete as appropriate):
Ministry: __________; Department: _____________;
Division: ____X______; Section: ____X______; Unit: _____X________.

1.7    Title of First Level Supervisor (Official title of the Supervisor): Chief Architect

2 PURPOSE, DUTIES & RESPONSIBILITIES (Describe the main duties and responsibilities, indicating what is done and how it is done. Duties should be presented in decreasing order of percentage of time spent on them, or in order of relative importance):     

Purpose: A person in this post will be responsible for several projects within the organization led by Senior Architects and this post is intended to provide overall leadership.  

	Duties & Responsibilities
	% of time

	· Executive Architect will generally handle more complex and specialized projects than lower level Architects.

· Co-ordinates, direct, review, evaluate, correct, approve and supervise work done by lower level professional and or technical staff. 

· Provide specialized professional advice to other Architects and Engineers within the work unit.

· Review and approve plans and specifications prepared by external consultants on specialized and complex projects to ensure conformance with authorized budget and program plans. Issue technical sanction for architectural projects.

· Development of short and long range plans for architecturally related projects. This includes preparation of feasibility studies.   

· Review evaluation of progress and results of projects.

· Act as project leader for larger projects as assigned.

· Monitors construction work during implementation to ensure quality and compliance with project proposal.   

· Evaluate and approve technical documentation of a site for advanced projects (This could be especially important for restoration projects).

· Give directions or advice on the preparation of recommendations and interpretations of regulatory laws, codes and standards.
	Will be determined by specific job location

	· Review and approve tender documents for construction work and purchase of materials.

· Review and approve tender bids and technical proposal especially architectural components. Approval of external consultants for projects.

· Illustrate design concepts of specialized projects to prepare working drawings.

· Related administrative works.
	Will be determined by specific job location


3 KNOWLEDGE AND SKILLS REQUIREMENTS (Minimum requirement for performance of work described – Level of Knowledge, Skill and Ability):     

3.1 Education: Bachelor of Architecture (B.Arch)

3.2 Training: Relevant short courses

3.3 Length and type of practical experience required: Minimum of 4 years of experience as Senior Architect or equivalent experience

3.4 Knowledge of language(s) and other specialized requirements: Good knowledge of Dzongkha and English and technical knowledge

4 COMPLEXITY OF WORK (The nature, number and intricacy of tasks, steps, processes or methods involved in work; difficulty and originality involved in work):
Duties involve many different and unrelated processes and methods applied to a broad range of activities or substantial depth of analysis. Decisions include major areas of uncertainty into new areas. Work requires originating new techniques and establishing criteria or new information. Executive Architect handles specialized and administratively more difficult work than lower level professionals/ technical personnel. 

He or she needs to have very good aesthetic skills, spatial understanding, technical knowledge of structures, technical knowledge of building materials, building construction techniques, knowledge of finance, local laws and codes, urban planning, etc. Combining all these skills, the Architect is responsible in producing designs that meet all of these different needs of many different users and organizations.  All projects have different specific needs that need to be met and the whole process of a project including the estimated financial budget; time and quality of a project may depend on the Architect's initial assessment and design of the project.

Therefore, an Architect must work at the full performance level applying established, traditional architectural and new emerging architectural principles, practices, market and mathematical knowledge. This is especially complex and difficult in view of the new urban and other new institutional requirements emerging in Bhutan and in view of the fact that there is a very small number of Architects (currently 5) in the Government and the fact that there is a construction boom with almost every organization building new structures, with the majority of the buildings being of types that have never been built before in Bhutan.

Besides specialized professional knowledge, duties also extend towards administrative and management processes (this will be especially relevant where the Deputy Chief Architect is the head of a professional organization).
5 SCOPE AND EFFECT OF WORK (Describe the purpose, breadth of work performance, and the effect the work has on the work of others or the functions of the organization):
Work involves the execution of many specialized tasks. The whole process of a project including the estimated financial budget, time and quality of a project may depend on the Architect's initial assessment of the situation, requirements of the client/project and design of the project proposal. The correct of assessment of the situation and the requirements of a client/project by the Architect will also have a direct effect on the successful use of a site or structure and indirectly contribute towards the quality of the life and work of the future users and will also ultimately contribute towards the aesthetic quality of a built area (town/city). Duties may also affect the well-being, and career advancement of other people.

Work involves establishing criteria, formulating projects, assessing program effectiveness or investigating or analyzing a variety of unusual conditions or problems. Work product or service affects a wide-ranging variety of organizations, major activities of industrial organizations, or the operation of other organizations.
6 INSTRUCTIONS AND GUIDELINES AVAILABLE

6.1 Instructions: (Describe controls exercised over the work by the superior; how work is assigned, reviewed and evaluated):
Executive Architect will work ideally under the supervision of a higher level Architect in larger organizations. 

Employee plans and completes work independently keeping supervisor informed of progress. Work is reviewed for effectiveness in meeting objectives.

6.2 Guidelines: (Indicate which written or unwritten guidelines are available, and the extent to which the employees may interpret, adapt or devise new guidelines):
The profession of architecture is well established and standards are widely established. This includes technical standards and codes as well as codes of ethics and professional practice. These standards are slowly being adopted in Bhutan. In addition, guidelines regarding the design of traditional Bhutanese architecture also exist. 

7 WORK RELATIONSHIP (Indicate the frequency, nature and purpose of contacts with others within and outside the assigned organization other than contacts with superiors):
The Executive Architect will supervise and interact with Architects, Draftspersons and other lower level staff in the office. He or she will also meet with organization personnel, engineers, contractors, materials suppliers, administrators, community members, urban planners, building inspectors, auditors, etc.

Personnel contacts are with employees in the same agency but outside the immediate organization, for example, headquarter, Dzongkhag, field offices or other field installations and or contacts with members of the general public. Personnel contacts are also with individuals or groups outside the employing agency or outside the government.

8 SUPERVISION OVER OTHERS (Describe responsibility for supervision of other employees, including the nature of supervisory responsibilities and classification and number of subordinates):
The Executive Architect will supervise lower level Architects, Architectural Assistants, Draftspersons, and other lower level technical staff in the office. The Deputy Chief Architect may supervise lower level Engineers, clerical staff, etc.

The Executive Architect may also supervise project staff, especially skilled workers, during the construction phase, especially the overall architectural aspects of a project. 

9 JOB ENVIRONMENT (Describe physical exertion required, such as walking, standing, lifting heavy objects, etc., and/or any risks or discomforts such as exposure to chemicals, climbing to heights, extreme weather conditions, or other severe discomforts):
Tours to construction sites for monitoring can be frequent.  Physical exertion and difficult working environment may occur when projects are situated in remote areas, not accessible by vehicles.  Potential dangerous situations may occur while carrying out measurement or documentation (especially for restoration of structures) of tall and unstable structural elements. Strain on eyes, hands and backs may occur during designing and drawing. 

Construction sites are also potentially dangerous in terms of accidents, exposure to cement and other fine dust that can be inhaled or enter the eyes, unsafe noise levels, falling objects, etc. 
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