ROYAL GOVERNMENT OF BHUTAN

ROYAL CIVIL SERVICE COMMISSION

POSITION DESCRIPTION

1.

JOB IDENTIFICATION:

1.1       Position Title:
Medical Director
1.2
Position Level:                      ES3

1.3 
Major Group: 

Medical Services Group

1.4 
Sub-group:


Medical Services
1.5       Job Code No.:

15-650-01
1.6       Job Location  (Complete as appropriate):

Ministry: Health; Department: Medical Services; Division: Hospital Services;    Section:  JDW NR Hospital;
Unit: Administration and Finance

1.7 
Title of first level supervisor (Official title of supervisor): Director of Medical   Services

________________________________________________________________________________

2.
PURPOSE, DUTIES AND RESPONSIBILITIES (Describe the purpose, duties and responsibilities, indicating what is done how it is done. Purpose should be a short statement linking the position to the mission and goals of the organization and specifying outputs of the position. Duties should be presented in decreasing order of percentage of time spent on them, or in order of relative importance):   

Purpose: Formulate hospital policies and plans, and provide direction and guidance for smooth functioning of the hospital services.

	Duties & Responsibilities
	% of time

	· Formulates hospital policies and plans and ensures effective functioning of the hospital.
	15

	· Initiates appropriate technical, administrative and financial actions, resolve conflicts and solve problems


	10

	· Formulates Five-year plans for the hospital and oversee its implementation.


	10

	· Prepares annual review reports of the hospital, which shall include inter alia organizational and institutional arrangements, resource availability and constraints if any, decision making and coordination procedures, etc.


	10

	· Guides and supervises the implementation of programs and projects by the technical departments in the hospital.


	10

	· Monitors the implementation of hospital-based programs, investigate shortfalls and take up follow-up actions.


	       10

	· Directs program implementation and resource mobilization and utilization and submit reports to the Head of the Department.


	       10

	· Conducts therapeutic management in his/her specialization.


	       10

	· Prepares hospital plans and programs in accordance with relevant policies.


	05

	· Accords financial sanction and administrative approval for activities in accordance with the rules.


	05

	· Assists the Department to formulate appropriate policies.
	05


3.
KNOWLEDGE AND SKILLS REQUIREMENTS (Minimum requirements for performance of work described (Level of Education, Knowledge, Skill and Ability):


    3.1       Education: Postgraduate degree in any branch of Medicine or Master of Public Health after MBBS degree.

      3.2  Training: Specialized studies in the respective fields and short courses in                                                                                                                                  organizational management, financial management, human resource development and     management.

3.3 Length and type of practical experience required: Minimum of 4 years of experience as Medical Superintendent or Consultant Specialist or equivalent experience.


    3.4      Knowledge of language(s) and other specialized requirement: Should have good command over written and spoken Dzongkha as well as English. Must have thorough knowledge of government policies, rules, regulations and procedures. Should possess sound managerial and leadership abilities.

4.
COMPLEXITY OF WORK (Describe the intricacy of tasks, steps, processes or methods involved in work, difficulty and originality involved in work):

The position is required to formulate plans and policies and is critical in making decisions for implementation of the plans and programs in the hospital. The position is required to design processes and techniques for its general implementation, monitoring and evaluation. Therefore, new ideas may have to be applied.

In-depth analytical output is also called for submitting proposals, implementation strategies and assessing impacts. 

5.
SCOPE AND EFFECT OF WORK (Describe the breadth of work performance, and the effect the work has on the work of others or the functions of the organization):

The position should provide necessary information and input to the decision making process. It is also essential in providing guidance and monitoring services to the hospital management in their functions of implementation, evaluation and even in formulation of the plans and policies.

As he serves as the provider of administrative and managerial backstopping to the technical personnel, his work would have direct bearing on such employees. As the position is also directly involved in implementation and monitoring of the programs, its input and work shall greatly determine outcome of such programs and plans including the patients.

6.       INSTRUCTIONS AND GUIDELINES AVAILABLE:

6.1
Instructions
(Describe controls exercised over the work by the Superior; how work is assigned, reviewed and evaluated):

The instruction would be general in the form of broad guidance or through provision of general framework and parameters within which the Medical Director should function independently. 

6.2
Guidelines (Indicate which written or unwritten guidelines are available, and the extent to which the employees may interpret, adapt or devise new guidelines):

Once the plans and programs are formulated, they would serve as the main guidelines in implementing them. Besides, the general national policy documents, pertinent rules and regulations, Bhutan Civil Services Rules, Financial Rules, and such other guidelines may be available. However, these are only broad policy guidelines. In operation, extensive intellectual faculties should be used.

7.
WORK RELATIONSHIPS (Indicate the frequency, nature and purpose of contacts with others within and outside the assigned organization (other than contacts with superiors):


The position involves frequent interactions with the Heads of Departments under the Ministry and Heads of other government organizations. The purposes of such interaction are to collaborate in processing formulation of hospital policies and to solicit for required input from superiors and others in formulation of the institutional plans and policies. Occasional contacts are also necessary with high-ranking officials in the government and international agencies to apprise, justify and negotiate for resources. It involves extensive consultations and interactions within the hospital for collecting and disseminating information.

8.
SUPERVISION OVER OTHERS (Describe responsibility this position has for supervision of other employees, including the nature of supervisory responsibilities and categories and number of subordinates, both directly and indirectly supervised):

Supervises the Medical Superintendent and Deputy Medical Superintendent and Heads of the Technical Departments in the hospital and provides managerial direction through different departments and units to a large number of employees numbering more than 450 working in diverse or highly complex and critical areas. 

9.
JOB ENVIRONMENT (Describe physical demands required, such as walking, standing, lifting heavy objects, etc., and/or any risks or discomforts like exposure to hazards such as exposure to chemicals infections, radiation, extreme weather and other hostile working conditions):

The work involves certain degree of physical stress while dealing with the critical patients and issues. S/he is also exposed to contaminated body fluids, infectious diseases and chemicals during his clinical practice.  

