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ROYAL GOVERNMENT OF BHUTAN

ROYAL CIVIL SERVICE COMMISSION

POSITION DESCRIPTION 
1.
JOB IDENTIFICATION:
1.1
Position Title: 




Surveyor General

1.2 Major Group: 




Executive Services
1.3
Sub-Group: 




Executive Services

1.4
Job Code No.: 



05.340.07
1.5       Position Level:                                               EX2

1.6      Job Location (Complete as appropriate):

Ministry:  Ministry of Agriculture; Department: 
Survey & Land Records; Division: __________; Section: __________; Unit: _________.

1.7   Title of First Level Supervisor (Official title of the Supervisor): Secretary
2.
PURPOSE, DUTIES & RESPONSIBILITIES (Describe the purpose, duties and responsibilities, indicating what is done and how it is done.  Purpose should be a short statement about the outcomes and expectations of the position.  Duties should be presented in decreasing order of percentage of time spent on them, or in order of relative importance):

Purpose:
To manage the Survey & Land related responsibilities and ensure the utmost effectiveness and efficiency of the Land resources.

	Duties and Responsibilities
	% of time

	· Safeguard Government Policies and National interests through maintenance of confidentiality and being judicious in the issue/sharing and execution of restricted or secret data, documents or information. 
	10

	· Report to RGoB on technical aspects of International boundary and represents RGoB on the same matter at the bilateral level. 
	13

	· Advise/brief the government on all matters concerning surveying and mapping.
	15

	· Issue directives for achieving both the short and long term objectives. This is done by taking inputs mainly from government directives, the need imposed by fast development and the ever-progressing technology in surveying and mapping. 
	10

	· Keeps abreast with the all round latest developments, especially concerning the profession of surveying and mapping. This is done by using the available communication means, attending seminars and workshops, and subscribing to relevant publications, etc.
	07

	· Direct research and development. Acts as inspirational and driving force   behind research and development mainly on high quality surveying- geodesy, cadastral surveying; geographical data collection techniques- photogrammetry & remote sensing and keeping track of changes in the man made objects, natural features and countries on the earth crust – topographical mapping.
	10

	· Plays active role as the driving force in the institution building, framing of seminars and workshops. For the institution building, the concrete projections of manpower development, instrument up-gradation/replacement and office space requirements at least for the coming ten years are projected. For seminars and workshops, the need and the expected benefit are assessed before hand.  
	10

	· Directs the planning and execution of topographical and cadastral surveying and mapping for the entire country.  
	15

	· Accords sanctions for administrative and technical matters wherever required for the Department.
	10


3.
KNOWLEDGE & SKILLS REQUIREMENTS (Minimum requirement for performance of work described (Level of Knowledge, Skill and Ability): 

3.1Education: Bachelors 

3.2 Training: Advanced training in Administration, Management and Survey Courses.

3.3 Length and type of practical experience required: Minimum of 4 years of relevant experience in EX3 level OR equivalent experience.

3.4       Knowledge of language(s) and other specialized requirements: Should have excellent command over written and spoken Dzongkha and English. Knowledge of languages of other countries and local dialects would be considered an added advantage. 

Being the head of the Department, the incumbent should have sound technical knowledge so that there are no technical hurdles impeding the all round progress. 

4.
COMPLEXITY OF WORK (Describe the intricacy of tasks, steps process or methods involved in work, difficulty and originality involved in work):

Work consists of broad functions like overall management of the Department involving issue of directives with a clear vision of the direction in which the Department has to progress; briefing and convincing the Government and other agencies on surveying related issues; often involved in the negotiations of intricate survey project proposals, complex boundary issues; guiding and looking for solutions of unusual technical, financial and administrative issues; keeping abreast of all round development in the technological front, with rules and regulations, legislation, etc.; and analysis of the rapid changes in the technological scenario in surveying and mapping, thereby, incorporating the appropriate techniques. Out of the many undefined tasks, the major activity discernible involves issuing directives, according final reviews and approvals for the planned surveying, mapping and land registration programmes.  

5.
SCOPE AND EFFECT OF WORK (Describe the breadth of work performance and the effect the work has on the work of others or the functions of the organization):

 Survey being fully technical oriented organisation, in practical terms, broad HRD plans, technology up-gradation plans, workload distribution plans, future expansion planning, etc., which are vital administrative and professional programmes. Maintaining standards and checks for all mapping programmes which are very vital and essential for crucial planning purposes to the Ministry of Home Affairs and other Ministries and organisations as well, which affect the development of the whole country on continuing basis as well as on long-term basis.

6.
INSTRUCTIONS AND GUIDELINES AVAILABLE:
6.1
Instructions (Describe controls exercised over the work by the Superior; how work is assigned, reviewed and evaluated):


The Home Secretary makes assignments in terms of broadly defined missions of functions like the subject-wise mentioning of the areas to be mapped, cadastral mapping coverage Dzongkhag-wise, the status of Sathram compilation/ verifications, the status and future plans of GIS development in the country, etc. 

The Surveyor General delegates most of such activities to the four Divisions. Completed work is accepted after proper scrutiny as technically authoritative and legally binding and is considered to be an advancement of technology and physical achievement.

6.2
Guidelines (Indicate which written or unwritten guidelines are available, and the extent to which the employees may interpret, adapt or devise new guidelines):


The available guidelines are the National Assembly Resolutions, Royal Decrees, Land Act, the Cabinet directives, the outcomes of CCM, Thrimzhung Chhenmo, BCSR, the financial manual, WIPO, etc. Based on these, the Surveyor General maintains new guidelines such as Survey Manuals, Cadastral Survey Manual, Land Registration Manual, etc. with the approval of Ministry of Home Affairs.

7.
WORK RELATIONSHIPS (Indicate the frequency, nature and purpose of contacts with others within and outside the assigned organization (other than contacts with superiors): 

Personal contacts are typically with high-ranking officials of the country for discussions on policy issues, removing of doubts, speeding up of bureaucratic processes and convincing the donor agencies for advancement of technology transfer in terms of both manpower development and instrumentation. Also the contacts with common people and businessman are common as the processes of surveying, mapping, land transaction, begin from the Head of the Department. Vital links are also maintained with representatives of foreign governments, international organisations or news media for technological advancement and strengthening, bilateral discussions on surveying issues and for clarifying/defending the stand taken by the Department/Country. 

8.
SUPERVISION OVER OTHERS (Describe responsibility for supervision of other employees, including the nature of supervisory responsibilities and categories and number of subordinates):

Provides executive direction, through Divisional Heads as the subordinate supervisors, in carrying out the full scope and services of the large Department of Survey and Land Records consisting of over 300 subordinates, which include service personnel under the 20 Dzongkhags on continuous as well as long term basis. The surveyor general is also responsible for the qualitative and quantitative responsibilities of all the sub-ordinates under him.
9.
JOB ENVIRONMENT (Describe physical exertion required, such as walking, standing, lifting heavy objects, etc., and/or any risks or discomforts like exposure to hazards such as exposure to chemicals, infections, radiation, extreme weather and other hostile working conditions): 

The work environment involves some minor risks or discomforts of everyday circumstances, which can be controlled by normal observation of regulation. In exceptional cases like the International boundary tours where the hardship and hazards encountered are quite immeasurable or describable as the physical presence of the Surveyor General in such matter is very crucial and important. 

